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27 March 1963 


MEMORANDUM FOR: Oeputy Director (Support) 
SUBJECT : SRB Index System Converston Project 


REFERENCES : A. Memo to B/S from C/ABPS, same Subj., 
dated 25 January 1963 


B. Memo to C/ABPS from B/S, same Subj., 
dated 31 January 1963 


1, This is to request your approval of the SRB Index 
Conversion Project as outlined In Ref A and concurred In by 
the Director of Security (Ref 5}. 


2. The Project will be undertaken by this Staff con- 
tingent upon the satisfactory completion of a pilot operation 
now underway and your approval of the Implementation plan as 
outlined below. 


a. Personnel 


A working force of thirty (30) persons In grades 3-5 
will be required for a nine month perlod commencing 1 June 1963 
to perform the conversion of approximately 1.7 million cards. 
Of the work force of 30 clerical personnel (clerk-stenos and 
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qualified typists excluded), 18 will be card punch and verifier machine 


operators, and 12 will be Index card editors, These personnel 
will be assigned to this special Project from the clerical pool 
while In provisional clearance status. As full clearances are 
recelved on thease Individuals, they wit! be returned to the 
Clerical Assignment Sranch/P00 for appropriate Agency staff 
assignments and will be replaced from the clerical pool by other 
provistonally cleared personnel. All personne! assigned to the 
Project wlll recelve the necessary tratning by the ABPS In-house 
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and at local facilities (#8M Education Center on no cost 

basis) under the direct superviston of this Staff for the 

duration of the Project. Toward the fina} phases of the Project when 
the clasalfled portions of the Index system are ready for 

Inclusion In the conversion, ADPS will apecificaity identify 

the minimum number of cleared personnel required to complete 

the Project. A decision will be made at that time regarding 
relative priorities for the assignment of avallable cleered 

personnel to this Project. 


b. Funding 


Personal Services----------- woo n www ann $90,000 
30 x $4,000 (average) for 9 mos, 


Machine Rental s------------e0-n--------§ 8,000 
12 - O24 Punches ; 
6 = 656 Verlfiers 9 mos. 
1 - 548 tnterpretar) 


Equipment /Suppt | es~--~---~-------------§ 5,000 
Cards, trays, and holders 


The ABPS has funds available in FY-63 to cover 
the above cost. However, since the funds to cover the per~ 
sonal services may not be carried forward Into FY-64, this 
Staff would transfer $90,000 to the Office of Personnel to 
provide for new and unplanned requirements related to recrultment 
activity. 


c. o ic 


Approximately 1600 sq. ft. of Headquarters space 
near the SRB would be desirable. However, arrangements would 
be made for special courler service If this Project were to- 
cated In the downtown area, The Logistics Services Diviston 
is aware of the space requirement and will make every effort 
to locate the necessary space based on the relative priority 
given this Project. 


Orns 
-LORET 
Approved For Release 2006/12/05 : CIA-RDP84-00780R000200120071-1 


i 
a 


| 


Approved For Release 2006/12/05 hol 3) (mama ric 2007 1-1 
OLUP 


SUBJECT: SRD Index System Conversion Project 


Electrical wiring In the space would have to be 
modifled to provide about 6 Tines based on an average of 3 amps 
per machine. 


The card punch and verlflers welgh approximately 
250 tbs. each; the Interpreter, 775 Ibs. Hence, consideration 
of welght distribution of this equipment might be a eritical 
potnt In locating this Project. 


d, ecurit nsideration 


The punching of the overt cards may be done by pro- 
vistonally cleared employees. However, conversion of the amaller 
holdings of covert files In SRD will be accomplished by fully 
cleared personnel only. 


«. Termination Procedures 


At the conclusion of this Project on or about 
31 March 1964, detailed personne! will be returned to Clerical 
Assignment Branch for appropriate staff aasignment. 


3. With your approval and estabi!ishment of a priority for 
this Project, the mechanisms out! ined above will be Imp] ement ed 
forthwith In an effort to accomplish this task with economy, 
efficiency, dispatch, and a minimum of disruption to clerical 
Personnel assignments. 


4, it Is therefore racomended that you approve the con- 
version plan as out I fned 


le 
CIA Automatic Bata Processing Staff 


See page 4 for concurrences and approval 
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Enm3tt D. Echols yd Pa 
concurrence: /°/ =" eee pare: APR 1968 


Sirector of Personnel 


CONCURRENCE: (Signed) Sheffield Edwards pare: APR 1963 
Blrector of Security 


APPROVEN: la BATE: 
Deputy Director (Support 


Blstribution: 


Orig. - C/ADPS 


2 = BO/§ CBR [Euricet \° 
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1 - B/L 
1 - Comptroller 
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